CAPABILITY STATEMENT

GRIPHCON Technologies

A management and technology consulting firm built for execution — helping organizations
integrate Al, modernize operations, and deliver complex transformation programs.

Core Competencies
Al & Data. Al strategy and readiness, data engineering, analytics platforms, business intelligence (Microsoft
Fabric, Power Bl, Power Platform, Tableau).

Digital Transformation. Operating model redesign, legacy modernization, transformation governance and
delivery.

Technology Consulting. Architecture advisory, platform selection, program delivery, and technical due
diligence.

Business Process Optimization. Process analysis, automation, and workflow redesign that reduce cost
and cycle time.

Cybersecurity. Security program maturity, risk framewaorks, zero trust, and identity management.

Cloud & Systems. Cloud migration, hybrid architecture, cloud operating models, and FinOps.

Differentiators

Senior practitioners on every engagement — no leverage-model staffing.

Execution focus: strategy through delivery under one roof, with measurable outcomes defined up front.

Deep Microsoft data platform expertise (Fabric, Power Bl, Power Platform) alongside vendor-neutral
advisory.

Structured, evidence-based methods — readiness assessments before build commitments.

Past Performance

— Operations modernization — case study at www.griphcon.com/case-studies.
— Financial services digital transformation — end-to-end delivery with measured outcomes.

— Supply chain visibility program — data strategy through analytics deployment.

Company Data

Legal name GRIPHCON Technologies
Web www.griphcon.com
Delivery model Senior practitioners, strategy through execution

Engagement types Assessments, advisory, program delivery, managed initiatives



References Available upon request
Locations New York - Washington, D.C. - Atlanta - Chicago - Houston

Contact engage@griphcon.com
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